CAPABILITY STATEMENT

Professional Procurement, IT Logistics & Facilities Subleasing
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SECURING OPPORTUNITIES. DELIVERING IMPACT.

Nashua, NH | alain@alcindorcorp.com | alcindorcorp.com

Alcindor Corp is a Small Disadvantaged Business (SDB) providing agile procurement, technical infrastructure support, and commercial logistics
solutions to federal, state, and local government agencies. Drawing on experience across managed IT support, commercial real estate, and fleet
logistics, Alcindor Corp serves as a single, responsive point of contact for the sourcing and delivery of critical assets and services — structured to

compete cleanly across both small business set-aside and full-and-open acquisition channels.

SET-ASIDE CAPABILITIES

DIFFERENTIATORS

Product supply under the SBA Nonmanufacturer Rule pathway.

® [T Hardware & Peripheral Supply — wholesale sourcing and
delivery of enterprise desktops, laptops, mobile devices,
tablets, printers, and monitors (NAICS 423430, 423420)

FULL & OPEN / TEAMING CAPABILITIES

Pursued via full and open competition, GSA Schedule, or as a subcontractor/teaming
partner to a prime.

® Technical Helpdesk Operations — Tier 1-3 remote support,
hardware migration, device configuration, and system
onboarding (NAICS 541513)

® Web & Digital Infrastructure — website programming,
interface deployment, and digital asset management (NAICS
541511)

® Flex-Space & Office Leasing — sourcing and subleasing of
short- and long-term commercial property, office space, and
storage facilities; performed as a MA-licensed real estate
salesperson under a supervising broker (NAICS 531210,
531120)

® Vehicle & Fleet Logistics — short-term rentals and multi-
month leasing of sedans, cargo vans, trucks, and utility
trailers (NAICS 532111, 532112, 532120)

ACQUISITION PATHWAYS

o Small Disadvantaged Business — self-represented SDB
status in SAM.gov under 13 C.F.R. §124.1001, applicable
toward agency SDB participation goals

® Compliant Set-Aside Positioning — product-supply
offerings structured to align with SBA Nonmanufacturer Rule
requirements; service offerings pursued through full and
open, GSA Schedule, or teaming channels

® Established Sourcing Network — working relationships with
domestic hardware distributors, fleet vehicle networks, and
regional commercial real estate markets

® Direct Executive Oversight — all engagements are
personally managed by ownership for responsive, single-
point-of-contact communication

CERTIFICATIONS & PAYMENT

Small Disadvantaged Business (SDB) — self-certified via SAM.gov
representation

For-Profit Minority-Owned Corporation
Accepts Government SmartPay Purchase Cards

Real Estate Salesperson License (MA) — active, affiliated with
supervising broker of record

How each capability is intended to be procured, by acquisition channel.

IT Hardware Resale SDB Set-Aside (Nonmanufacturer Rule)

Technical Helpdesk Full & Open / Teaming / Subcontract

RELEVANT EXPERIENCE

Office & Flex-Space Leasing
Fleet Rental & Leasing

GSA Leasing Process, via Supervising Broker

Full & Open / GSA Fleet / Teaming

Managed IT Hardware Rollout & User Support

Commercial MSP Infrastructure — procurement, endpoint
configuration, and deployment of corporate computing peripherals
with daily remote helpdesk support.

Real Estate Portfolio & Facility Acquisition

Regional Operations, MA/NH — commercial lease negotiation and
facility space allocation as a licensed real estate salesperson under a
supervising broker, verifying compliance with safety, structural, and
contractual standards.

COMPANY DATA
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Pending (DLA)

SDB (Self-Rep.)

423430 — Computer & Computer Peripheral Equipment / Software Merchant Wholesalers
423420, 541513, 541511, 531210, 531120, 532111, 532112, 532120, 561422, 541611

Set-aside product offerings are pursued under SBA Nonmanufacturer Rule provisions applicable to the listed NAICS codes at time of solicitation.
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